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Master of Business Administration Program in Industrial Administration and Development
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(High Performance Organization Management)
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(Strategic Management for Industry)
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(Finance and Accounting for Industrial Management)
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(Industrial Organization Leadership)
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(Independent Study)
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(High Performance Organization Management)
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High performance organization and best practice organization. Innovation organization

strategy. Transformational leadership. Stakeholders management.

improvement. SIPOC model. Knowledge management. Talent management.

Organization

organization performance evaluation tools. Balance Scorecard and strategic map.

process

Indicator and
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(Industrial Business Environment Analysis)
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UseermuLATygivedounasn1saeefiivesanannssy ulsuigninsgaeanaivinssuvesusenalng
nguaneuaztetifumnudunndesluungnamnssu
Concepts and tools for analyzing industrial business environment. Economic trends
analysis. ASEAN Economic Community and the expansion of industry. Government policy toward

Thailand's industry. Laws and regulations on environment in industrial area.

NOANTIUDIANITYNAINNTINUAZNTTANTHANFUJURI 3(3-0-6)
(Industrial Organization Behavior and Performance Management)
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Human behavior in industrial organization. The relationship of management styles,
human behavior and performance. Organizational culture, power and politics. Conflict and stress

management. Motivating, rewarding, and benefits in industrial organization. Process of performance

management and career development. Ethical development in industrial organization.

nsdansasesdmiugaaminssy 3(3-0-6)
(Risk Management for Industry)
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Nature of risk in industrial sector. Risk definition and identification. Types of risk. Risk
assessment and analysis. Risk management process and plan. Risk culture in organizations. Risk

reporting. Trends in risk management.
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(Industrial Organization Leadership)
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Conceptsandtheoriesofleadership. Leadership in industrial organization.Types of

leadership. Necessary skills for organization leader. Organization leadership development.

Therolesofleadershipinchangemanagement. Issues of leader ethics.

N1531d889AN1TRAEMN T 3(3-0-6)
(Industrial Organization Diagnosis)
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waE AT IENToYA N1TPONKUUNTEUIUNITUNTNUYS LLaxmiLfJuﬁﬁnmiL‘Uﬁ'ﬂuLLUmLﬁ@ﬁ%’nqmsm?{auwm
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Industrial organization diagnosis techniques and tools. Diagnosis on organization and
human resource management, marketing and sales, accounting and finance, and production and

operation. Collecting and analyzing data. Designing of intervention process and being a change
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agent for changes in organization. Professional consultant and suggesting. Ethical issues on

consultant.
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(Supply Chain and Logistics Management)
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Scopes and innovation management in supply chain and logistics. Strategic supply chain
management. Warehousing and materials handling management. Procurement in supply chain and
supplier relationship management. Lean six sigma methodology. Value stream mapping. Lead time

management. Sustainable supply chain and logistics management. Performance measurement in

supply chain and logistics.

N33ANTTINALNSAMTUAEMNTTU 3(3-0-6)
(Strategic Management for Industry)
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Concepts of strategic management for industrial sector. Strategies direction, vision and
mission. Analysis of competitors and organization resources. Strategy formulation for industrial

sector. Implementation of investment diversification strategy and managing the internal

organization. Information technology strategy and the corporate social responsibility strategy.
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(Finance and Accounting for Industrial Management)
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Finance and accounting environment for industrial management. Time value of money.
Risk and return. Cost of capital. Working capital management. Capital budgeting appraisal. Financial
accounting framework. Preparation of financial statements. Financial statement analysis.

Accounting for planning, controlling, decision making and performance evaluation.
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(Industrial Project Feasibility Studies)
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Feasibility study of industrial project for investment decisionmaking. Project planning.
Acquiring data. Data analysis. Project risk analysis. Project evaluation for investment. Project

management. Project follow up and control techniques.
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(Strategic Cost Management)
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Relationship between strategic management and cost management. New dimension of
product and service costing. Analysis of value chain costing. Cost driver analysis. Product-life cycle
cost management. Target costing analysis. New manufacturing environment and cost management.
Quality cost management. Environmental cost management. Cost for strategic decision making.

Strategic performance evaluation.
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(Production Management for Industry)
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Industrial production systems. Location planning. Layout. Aggregate production planning.
Material requirement planning. Just-in-time production and Kanban system. Lean production.
Program evaluation and review technique, and critical path method. Total quality management.

Tools for quality analysis. Strategic management for delivering value. Measurement of value.

Organizational reengineering. Benchmarking. 1SO 9000 Series.
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(Innovation Management for Industry)
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Concepts and significance of innovation. Types and models of innovation. Body of
innovation knowledge. Innovation creation process. Innovation management strategy. Innovation
development strategies in global context. Opportunities and process of new business approach.
Searching and transferring of innovation, creating partnership for developing innovation business.
Launching innovation for a commercial purpose. Evaluating innovation achievement for Industry.

Roles of government in innovation. Issues of innovation and technology. Trends of innovation.
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(Business Marketing)
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Business market. Industrial product. Organization buying behavior. Buying situation,

buying center, and buying process. Global sourcing. Early supplier involvement. Market segment
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and targeting. Product strategies. Value analysis. Price and price policies. Marketing channel. Using

salespeople and territory design. Marketing communication and trade show management.
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(Customer Relationships and Social Responsibility Management)
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Internal and external customer. Customer database. Type of relationship. Customer
relationship  management model. Customer experience management. Corporate social
responsibility. Voluntary initiative. Carroll's Pyramid model. Sustainability report and Global Report
Initiative. SO 26000 Series. Social enterprise.

321U8UIEIENNTUTMTUASHAINGAEIMNTTY 3(3-0-6)
(Research Methods in Industrial Administration and Development)
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Principles and research methods in industrial administration and development, problem
analysis for research topic identification, data collection for research planning, identification of
samples and techniques. Analysis, interpretation and discussion of research result; report writing for

presentation and publication.
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(Independent Study)

a

msAnuAuaitdase Turdeniaulassaudsygiln wasiSeuSeadeumduneny

Independent study on interesting topic at the master’s degree level and compile into a

written report.

(RN IENINITUTNSUAS AL TN T TY 1-3
(Selected Topics in Industrial Administration and Development)
SasaremasuimakasianngaavnssilussiuUigalnieisenvdsuuladulusiazne
~
NNIANYN
Selected topics in industrial administration and development at the master’s degree

level. Topics are subject to change each semester.

Fuaun 1
(Seminar)

msthiausuagniseduneluideriunaulanafunisuimsuasimuigaaimnssy lusedu
Yyl

Presentation and discussion on current interesting topics in industrial administration and

development at the master’s degree level.

Usymiiee 1-3
(Special Problems)

msfnwAuaTmmInsUIsweagRans NS v Sy nuasssussadeuduseny



Study and research in industrial administration and development at the master’s degree

level and compile into a written report.

03770599 Ingnlinus 1-12
(Thesis)
FeluszAuUSaun v uazBoussadowduinerinus

Research at the master’s degree level and compile into a thesis.
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